


\4.'5;‘,
i
Lt 2
\
B,

=i
h
@'

Agenda

Presentations

Return Project One
Project Two

Project Management
Preview



i-'}-‘- 1 it
F’éﬁfﬁ% )

¢ x ¢ 28 I i EE R Il
= £ = £ 2 e isey
Tt Esh Bl s _dsmﬁ{é_&}ﬁémuﬁé

-

Project One

- Evaluation Methodology

— Consider each project in and of itself

 Look at what the project requires (content, design,
structure, etc.) in order for it to accomplish its
objectives

« Not a comparison of projects to each other or to
some fictional project in my head

— Motivation for the evaluation

» Point out things that work and things that do not
work in order to help you design a better web page

 Not design hazing
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Project One
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L Create documeats
7 I Select Text ~ anyone can open

Evaluation Form t R
— 5 categories:

Project #1

Content (20 points)

@ [1Thep: ed in on time and in the proper format. (5)
£ [ ] The information prezented is consistent with and suitable for a personal homepage. All the necessary data
B i explained and'or detailed. (5)
-J ammar, and punctuation.
t [] Text information is active media. The taxt is concise,
| minimizes transitional rhetoric, and e chunks that £
e Content : e s

Structure (;
] The site employ inct method of organization (e.g. linear, web, hisrarchy,
15 employad effectively and 15 communicated to the user through page layout. desizn options, and navigational

S t r l l ‘ t u r e [] The structurs employed by the site is appropriate for the content that iz presented The sructure does not
| compete with or impede communication of the mformation. (3)
[] The 15 designed for user interaction anq customization. The structure allows for multiple paths through
D -

the information and does not inappropriately limi sptions. (5
does not have hypertext links that result in dead-ends, pages that link to themselves, or pages that
do not appear when activated. (5)

it are appropriate for the information presented and facilitate &)

[ ] Images and zraphics are effectivaly incorporatad in the sits, sized appropriately for the page. and alizned
V3 e text and other page element:

HTML (20 points)
[] Each page in the = HTML>, <HEAD=,
< &

comectly employ: wmbers to specify font and backzround color. (5)

=
iner and empty tags for page formatting, text styles, and hypertext links ars properly written (5)
TPEG or GIF formats and image tags are properly written to size, align, and display the
- o 2
x provides adequate desexiption roject” audience, and approach. (3)
— mtains effective eye contac th the audis d out the presentation. (5

— Lose points for errors,
mistakes or problems




Project One

% | : - - . .
- - Grading - grade is a function of 100 points
| 90-100 = A
80-89 =B
En 70-79=C
= 60-69 = D
G 0-59=F
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Project One

» Grade Distribution

11
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Project One

Common Problems

— Basic tag structure
Correct

<html>
<head>

<title>Page One</title>
</head>

<body bgcolor="#f490c3">

<h1>Fun with HTML</h1>
<hr>
<p>Writing HTML is loads of fun!</p>

</body>
</html>

Incorrect

<html>

<body bgcolor=2">
<head>

<title>Page One</title>

<h1>Fun with HTML

<body>

<hr>

<p>Writing HTML is loads of fun!</p>

</head>




Project One

- Common Problems
— Closing container tags

Correct Incorrect
<a href="page2.html”> <a href="page2.html”>
Interests </a> Interests
— Empty tags

<img src="picture.jpg”>

<img src="picture.jpg” />
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Project One

' « Common Problems

— Tag Attributes

 Tag Attributes are situated within the tag; they do
not stand on their own

» Attribute=Value pairs are separated from the tag and
each other by a single space; value is in quote marks

Correct Incorrect

<body bgcolor="#{f0099" text="#44ffff"> <body>
<bgcolor="#FF0099">

<text="#44FFFF">




Project One

- Common Problems
— Shifting position of menu items

B Junk

- You’re looking for Junk
and we hpue

Problem

Menu items shift position
You’re looking for from page to page. This is
Stuff and we have it. a problem,because users

Our Stuff is the highest
often remember menu

quality Stuff that is i : N
EVEIC e SRl options by their position

Stuff today. on the page, not their title.

Ehss oty
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Project One

- Common Problems
— Shifting position of menu items

You’re looking for Junk

and we b Solution
Use a table to divide the
You’re looking for page into individual cells.
Stuff and we have it. Use the same table on each

Our Stuff is the highest This will ensur
quality Stuff that is page. [his ensure

EVEE e el consistent position of
Stuff today. menu items from page to

page.

e s o
Lo vaagh ol
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Project One

« Common Problems

— Container tags must be closed
<h2>
<ul>
<blockguote>
<body>
<html|>



=N Project One

. 4 - Common Problems

— Mechanics

 Spelling
— Typos
— Synonyms: i.e. there/their/they’re, its/it’s, your/you’re

e 4 « Punctuation
: o Grammar
ciaead  — FIXES

~ i * Proof read
L + Writing lab
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Project One

- What to do with the feedback?

— Don’t take it personally; even good developers
make mistakes

— Use the errors as a learning opportunity
o Learn from mistakes
* Learn by doing

— Anticipate & fix errors in project two
— Make changes to project one



Project Two
E-Commerce
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Project Two - The second project consists of a design for e-commerce. E-commerce is the use
of the web to sell a product or a service. For this reason, an e-commerce site should provide
basic company information, detailed product/service data, customer support options, and the
ability for users to order and/or purchase products and services directly online.

TEPEE

314
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This project will involve a service learning component, requiring students to work with and design
for a third-party content provider or client. Clients may be corporations, small businesses, non-
profit organizations, community/campus groups, or individuals. Students will work with their client
to identify specific project objectives, to gather and develop site content, and to employ web
program and design skills to create an effective web application that accomplishes the client's
goals and meets their objectives. This approach provides practical "on-the-job training” and

results in actual web design and programming examples that students may include in their
portfolio.
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Project Two

* Project Requirements
— Collaborate with a Content provider

— Incorporate new HTML tags & design
principles that will be covered in the next
several weeks

» Custom Graphics
* Forms

e CSS

* Javascript



Project Two

- Most difficult part of Project #2 is not the HTML
.. or CSS. The most difficult part will be working
with a content provider.

. & - Not knowledge that can be read about and
= memorized. Buta practical skill that can only be
. learned by doing.

i  —ie playingasport

ﬁ&m : — Pedagogy = coaching; provide guidelines to assist the
i gg development of your skills

f%?’gf‘; x_ — Collaboration = the real skill of a good web designer
S
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inning.

Great?
It'll be INCREDIBLE!
ar like an eagle in outer sp

The Designer

in the beg

t communicates their needs. You set expectations.

ight To Hell

v

You both laugh at how terrible it is.

Enthusiasm and excitement all ‘round.
The Client

e new site will be
GREAT!

How A Web Design

Everything is cool
C

The clien

S
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. theoatmeal.com/com

The client shows you their current website.

€



http://theoatmeal.com/comics/design_hell
http://theoatmeal.com/comics/design_hell
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Guidelines

- Collaborating with Content Providers

1) Maintain two distinct roles
 Content Provider = information expert

» Web Designer (you) = presentation of that
Information on the Web; translate the ideas of
another person into interactive format
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B - Collaborating with Content Providers

24
o 2) Cooperation
r""%’c‘ « Although you and the content provider have separate
E roles, the project is the result of successful collaboration
£ " m;; & coordination
Rt - Not all content providers know how to do this. You need
R “‘ to take the lead in making this happen.
"“m‘-ﬁ %:s. — Be organized & take a structured approach
W‘W — Give Content Provider material & solicit comments
%5‘3_%% i — Be patient, forgiving, and gracious
" % — Practice good listening & communication skills
g«ﬁgﬂsq@gj e

vy jose




?’.‘.13{
s esas S8 S
T iigied

ST "-‘-i{"g’* i
T r S

-

=

1

Guidelines

. » Collaborating with Content Providers

3) Content Providers usually do not know what
they want. But they certainly know what they
do not want.

 Trial & Error - Give your content provider several
options to choose from in making design decisions

 Be patient; creativity takes time & mistakes

 Guide decision making process by using an
organized approach
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Guidelines

-« Collaborating with Content Providers

4) Most content providers know just enough
about digital media and the Internet to be
dangerous to themselves, you, and the project.

» Keep roles distinct & help provider to do the same
 Be patient & listen; let providers voice their opinion

« Keep your ego out of the process; don’t get
defensive; make all difficult design questions a
matter of the project’s success
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Guidelines

- Take the challenge of collaboration
seriously
— The better you collaborate, the better the second
project
— The valuable media producer/web designer

 Tech skills—HTML, CSS, Javascript, etc.
* Effective translator of other people’s ideas



button

buy

key selling point of product
key selling point of product

home preducts  sel

Wireframe

product photography

Guidelines
Project Management

Site Map

- Approach
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4 - Process/ Critical Tasks

Project Management

1) Research & Discovery
2) Project Planning

3) Site Map

4) Wireframe

5) Prototype
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Project Management

» Research & Discovery

— Project Objectives
« The intended purpose of the site

« Define what the site is supposed
to do or accomplish

 Every design decision must be
tested against the question “Does
this solution move the design
closer to the project goals?”




- Project Management

- 4 - Research & Discovery
' — Project Objectives

E i » Who defines the objectives? — Client
» But clients do not necessarily know
B what they want
- - Decision Making Strategies I
bRES — Brainstorming — decide on 2-3 goals
m& 5'@ — Structured Q&A with the client
e — Examples — Look at other sites
R
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Project Management

» Research & Discovery
— Audience: Who will use the site?

e Individuals P \

ﬁ

— Age range of users ‘

— Gender mix of users | \
— Country of origin
— Level of education

— Devices used to access the site

« Companies/Organizations
— Size of the company or department
— Position of the people in the company who will visit the site
— Will visitors use for themselves or someone else
— Size of the corporate budget controlled by visitors




Project Management

Research & Discovery

— Audience: Why use the site?

e Motivations (Where they come from)

— What personal or professional
needs, interests or desires will drive
users to seek out and use the site?

— What moves your users to act?

e Goals (Where they want to go)

— What do users want? What are users
trying to achieve by using the site?

— Do they want something specific or
are they interested in general info?




Project Management

C

~ * Research & Discovery

- B — Audience: What users need?
e |  Consider each of the reasons why users come to
Ly - - -
R the site and determine what they need to achieve
E.. A n 1 _
T their goals
e « Prioritize levels of information from key pieces of
Sl data down to non-essential or supporting info
i di}’..; e h‘iﬁf‘ e Evaluate
i
g i — If you supply the user with what they need, they will
s e find the site valuable.
e .
SEERE — If_you do not supply the user with what they need, they
r 1’%«& | g will go elsewnhere.

SRy =
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Project Management

» Research & Discovery

— Audience: How often?

e Products and Services

— How often do the same people return to
obtain things from you?

— How often is your stock updated or your
services changed?

e Information

— How often should the subject be updated?

— What percentage of users would return for
regular updates, compared with those users
how just need the information once?
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Project Management

Research & Discovery )
— Brand ldentity L P

* Determine the “personality” of = <
your client’s business and his/her

product/service

 Important information

— Serious/conservative vs.
Playful/loose

— Design sense — print product, office
déecor, dress of employees, etc.

— Graphics — logos, letter head, etc.




Project Management

-4 - Initial Client Meeting

ERTEREE B

. B Critical Tasks

S o » Determine Objectives for the site
:vqg o » Define the Audience for the site
el o « Determine personality of the Brand

r‘?m""“ i - Gather existing content or graphics
. ‘M*‘ il — Strategies for success

ﬁx@.ﬁ. i  Prepare. Do your research.
i, i » Be punctual and organized

f'%%*w k‘iﬂ - Active listening

q"w »é e Check via Feedback
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Project Management

 Feedback
— Creative Brief
— Project Proposal
— Email Summary

Creative Brief

Date:

Prepared by:

Submitted to:

Project Overview:

Background informat;

Target user insight information:

Brand attributes, promise, and mission:
Competitive landscape:

Business objectives - success criteria:

Testing requirements — measurement of success:

Creative strategie:

Functionality and technical specifications:
Contribution and approval process:

Timelines:

This fact-based portion of the brief
should be concise and only include
information pertaining to the destred

outcome of this specific project.

The business objective should identify
a single testing metric that drives the
creative strategy and the decision-
making process for the project

Defining the number of rounds of
revisions and identifying a single point
of contact (client and creative) will
cause clients to focus their comments
and streamline the process




Project Management

P roj ect P | ann | N g Content Ghecklist

Copy
— Asset Inventory B sl SRS
Is the;e a budgeF f(?r a copywrlter?
* Determine what you need and |

e « Provide client with a list of P
3‘2:{.;;':1}3? A items and due datesl O Is there existing imagery?

audience and brand?

¥
o~
SN vl e 5

iy

e dta s UHER PO
e I Al bt If yes, what format and resolution is it?
I“‘\';"!'N‘.'l " s S—
ey peo S By
Fehe Aoty or a photo shoot?
e et ) el e
it "_.'f_‘.,“._';_f‘i."'"‘_“ Content Item oto budget?
Company Logo Digitize R i
Abotd o BT Lar wbl lustrations needed?
O IER I Il A R
Ornginal Music Compose & record
T s be !
"4‘—.4‘4'\*"0 ‘-— r' Y ; y vz
T Video Interviews Shoot & Edit $750 {(editing)
s ph e
Wt oy
Bl LSRN R Product Pictures Shoot & Process Client Staff _ $0
. \;w:.:-i.?' ;v‘v‘.
4w o 7004 M <.
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ek i o R Product Description Write Client & Me $0
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Project Management

Project Planning
— Schedule or Timeline

Project Timeline

Week 1 2

1. I .

2. =—Eemm e ke e

e e
4. EEEEE
S5

1. Information Architecture ~ 1-2 weeks
2. Site Design 3 —4 weeks
3. Copywriting concurrent
4. Front-end production 1—2 weeks

5. Back-end production 3 —4 weeks




M

M. " "
g*a r S e
:

o
M.
ﬁ:‘;. ».
v $
ke By
i i)
i )
T et
Baph et e o
T e :
o
:
o
gf._.‘
r > ::- o
Rin
; i
7 § 3 3.‘”!'
;’n“i‘ - ' n!v e
T el
rL v ) 't
. : -c.
el i
TAREEl Ry At
eydymh de £ 7.":
LAl a8
b e b :

M. "
B o b
i |
) v

F‘ E,

M. "
o S
gt
Sarh M4 b >

Project Management

» Project Planning
— File Structure

Unlike print media, the files the
designer creates are the same
files accessed by the user.

Need to design the file structure

and naming conventions.
- Clear method of organization

- Consistent naming of files
- No spaces in file names
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Project Management

Site Map

A

master list

your time your money your health your work

salary bonuses termination

401k workplace policies  health

stock options ethics workplace injuries
vacation medical benefits disability insurance
sabbatical maternity disability policy
fitness center leaves of absence  reviews

retirement

work hours salary medical benefits workplace policies
vacation bonuses maternity ethics
sabbatical stock options fitness center harrassment
leave of absence 401k workplace injuries  reviews
retirement plan disability insurance termination
loans disability policy

1) List all possible 2) Start to group things by topic
content categories 3) Refine the topic groups




Project Management

* Site Map

e \
ool
W #0
At
rabiy
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35
11

*‘:1-"“ e . 4) Arrange the groups in a structure (Flowchart Diagram)
R -The arrangement represents not just organization but access.

e - Each box is a separate page and each line is a link between pages.
NI o - Similar to an outline; but this is a non-sequential outline.

PRy ok
n#' PAG e
) . 144




Project Management

- Site Map

HISTORY

' LOCATION BOOKS

m OPENING TIMES

Getting Here
and
Gelting
Around

m BOOKREVIEWS

e Hiking  CHMUAl Fisning
[ 1 T 1
kel
FUTURE PLANS TICKETS Monkey Firver A A
124 s s i L
m:':f-ld"lfua.-.a.

INTERVIEWS

SanPedro  Sanla Elena [
Colurnbla Sanla Cruz

Barranco Blue Creek
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Project Management

Wire Frame

home products services contact

key selling point of product

key selling point of product
key selling point of product

L

& product photography

Frye

news testimonials sale
headline one

Lorerm ipsum dolor sit amet, consectetur adipiscing
alit. Sad volutpat, urna at viverra molestie, elit turpis
vulputate mi, non pretium ipsum tellus sit amet

Incus.

headline two

Curm soclis natogue penatibus et magnis dis
parturient montes, nascetur ridiculus mus. Maecenas
placarat aliquam convallis

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Sed volutpat, urna at viverra
molestie, elit turpis vulputate
mi, non pretium ipsum tellus
sit amet lacus.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Sed volutpat, urna at viverra
molestie, elit turpis vulputate
mi, non pretium ipsum tellus
sit amet lacus.
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Project Management

Prototype

Tools Help

First draft of the site. A representative
page or pages to demonstrate the

layout and functionality.

Purpose
- P ro Of Of CO n Ce pt - { 0 CT capabilities increasingly are becoming a.

. = 0 e ; :Bloome, 2004). Since a crucial

— S OI ICIt CO m m e ntS an d fe e d baC k tion and information dissemination, we must consider the
vide and using ICTs as a key tool in Aftica's fight against AIDS.

his issue by analyzing existing discussion of the topic and

- S ave tl m e an d m O n ey mental organizations (NGOs) to provide ICT access and

Continue to the research thesis and method.

LBt ot I Lata
YEN ~
by -

Introduction | HIV/AIDS | Digital Divide | ICTs | Thesis/Method | AIDSWEB | Evaluation | Discussion | References | Links | About the Author




ummary

theoatmeal.com/c

How A Web Design

P rOJ eC't TWO Goes Straight To Hell

Everything is cool in the beginning.

The client communicates their needs. You set expectations.

Working with Clients

Project Management
— Research & Discovery
— Project Planning

— Wireframe i
— Prototype

%

3
i

ARTICLES

} T
VISIT SHOP .
- - m pnt website.

eradicephotoarephy key selling point of product

T AT
et testimonials

sitamet lacu
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Preview

 Spring break
- 18 March - Images & Graphics
— Idiot's Guide to PhotoShop

- Content Provider Activities

— 20 March (Wednesday)
« Report on Content Provider

— 25-27 March (no class)

« Work with content provider to identify objectives
« Collect and begin to organize content for project #2

— 1 April
« Site map and wireframe for the project



